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CHARACTER
To “scratch or engrave” and “the 

attributes or features that make up 
and distinguish an individual.”

Substance vs. Image

“Who are you?”
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CHARACTER
DEFINE IT

To scratch or engrave and the attributes or features that make up and 
distinguish an individual.

    OUTCOME: “You are one of substance.”

DESCRIBE IT 

 ! It brings more to the game than just physical talent and ability.

 ! It determines who you are and will become.

 ! It is who you are when no one is looking.

 ! It is a choice.

DEMANDS OF THE GAME

 ! Character and skill develops excellence vs. skill without character develops  
  mediocrity.

 ! Your character determines how you play, and how you play demonstrates  
 your character and who you are as a person.

DEMONSTRATE IT
The Difference: by John Maxwell, “Your Road Map to Success”

Postive    Opposite

Does what is right   Does what is easiest     
Controlled by values  Controlled by moods    
Looks for solutions   Quits when challenged    
Relies on internal motivation Relies on external motivation   
Words and actions agree  Words and actions don’t match   
Choices add up to success  Choices lead to failure

Quotes

“Character determines 
behavior and 
behavior demonstrates 
character.”

Os Guinness,   

“When No One Sees”

“Character ultimately 
determines the level 
of performance. If 
the skill levels are 
equal, the player with 
the higher level of 
character will perform 
most consistently.”

Dr. Bruce Bickel



Bringing families together to discuss the importance of character.
Dinner Discussion
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DEFINE IT

Discuss the definition.               

To “scratch or engrave” and “the attributes or features that make up and   
distinguish an individual”.

DESCRIBE IT  

Discuss “With Character” and “Without Character”.

GOOD     BAD

Does what is right   Does what is easiest     
Controlled by values  Controlled by moods   
Looks for solutions   Looks for excuses     
Perseveres when challenged Quits when challenged    
Relies on internal motivation Relies on external motivation   
Words and actions agree  Words and actions don’t match  
Choices add up to success  Choices lead to failure

The Difference by John Maxwell, “Your Road Map to Success”

DEMAND IT

List three areas that demand you use this CQ.

DEMONSTRATE IT 

1. Discuss the question: “Do you have what it takes?”

2. “How will you demonstrate this CQ in your daily life?”

CHARACTER
Quotes

“Character determines 
behavior and 
behavior demonstrates 
character.”

Os Guinness,   

“When No One Sees”

“Character ultimately 
determines the level 
of performance. If 
the skill levels are 
equal, the player with 
the higher level of 
character will perform 
most consistently.”

Dr. Bruce Bickel



Write out the definition of the Character Quality in your own words.   
_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

On the scale below, mark where you see yourself?

Explain why you marked yourself at that point on the scale.

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Where have you seen this CQ demonstrated this week?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Where do you need to demonstrate this CQ in your life?

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

Player Evaluation

“Above all else, guard your heart.”
Proverbs

How I measure up.
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Character

BADGOOD


